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SUBJECT: PROJECTED STAFFING AND FUNDING REQUIREMENTS - KUWAIT 

REF: AIKUWAIT 1265, B) STATE 179723, C) AIRGRAM 1654 OF 
MARCH 11. 1975 

1. BUREAU HAS PROVIDED ONE LOCAL PROGRAM POSITION FOR 
CONSULAR SECTION PER REF (C). WE RECENTLY COMPLETED A 
REPROGRAMMING OF POSITIONS AT POSTS THROUGHOUT THE NEA 
REGION AND, WITH KUWAIT'S PREVIOUSLY STATED REQUIREMENTS 
IN MIND, HAVE EARMARKED ONE LOCAL COMMERCIAL SECRETARY 
POSITION FOR EMBASSY. WHILE WE WILL BE ISSUING A 
COMPLEMENT CONTROL ESTABLISHING THIS POSITION 
WITHIN APPROXIMATELY ONE WEEK, OUR FINANCIAL SITUATION 
IS SUCH THAT WE WILL NOT BE ABLE TO FUND THE POSITION THIS 
YEAR. HOWEVER, IF YOU ARE ABLE TO ABSORB THE COSTS OF THE 
POSITION WITHIN YOUR CURRENT ALLOCATION, YOU COULD FILL 
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IF YOU DO FILL IT IN THE CURRENT FISCAL YEAR. 

2. AT THIS TIME WE ARE NOT ABLE TO PROVIDE THE TWO 
AMERICAN POSITIONS REQUESTED IN PARA 3A AND 3B OF REFTEL 
(A) FROM BUREAU REPROGRAMMING ACTIVITIES AND, IN VIEW OF 

SITUATION DESCRIBED BY DEPUTY UNDER SECRETARY FOR MANAGE- 
MENT IN REF (B), CENTRAL ORGANIZATION OF DEPARTMENT NOT 
ABLE TO MAKE THESE POSITIONS AVAILABLE. REGRET WE ARE 
UNABLE TO BE MORE FORTHCOMING AT THIS TIME. KISSINGER 
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